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1.0 SOCIETY UPDATE 

1.1 Criminal and Civil Proceedings 

Dennis Grant has now been charged and is bailed to appear at Stroud Magistrates Court on the 

21
st
 March.  

 

1.2 Operations and Finance 

Management Accounts continue to be issued on a monthly basis, Tasha and Martin have 

completed the accounts for January and are currently working on February.   The organisation 

remains in a stable financial position. 

HIGHLIGHTS: JANUARY – MARCH 2011 

 

•  CWP Society restructure completed: CWPS Board and members 

have resigned 

•  Seven new Trustees appointed for CWP Trust  

• Over 650 people (and a woolly mammoth) visit Time Travel event 

• HLF Landscape Partnership application submitted 

• Riverside Park public meeting held 

• Completion of the Oxford Meadow Pond Complex 

• Five new UK Black Poplar clones identified in the CWP 
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An interim Business Plan has been prepared for the period April 2011 to March 2012 and will be 

replaced during 2011 by a full three year business plan which will be drawn up by the 

Management Team in conjunction with the new Trustees.  

 

1.3  Recruitment of new trustees 

The board of the Cotswold Water Park Trust met on the 27th of February to receive a report 

from the Nominations Committee recommending a total of seven new trustees for appointment 

onto the Trust’s board. 

The Board subsequently agreed to appoint the following new Trustees: 

• Brendan McCarthy until recently Director of Wessex Region for the National Trust. 

• Terry Robinson Head of People, Engagement, Outreach and Access at Natural England. 

• David Roberts Previously Finance Director of the Defence Aviation Repair Agency and 

The Meteorological Office. 

• Nick Holliday Previously Director – Best Practice, Innovation and External Affairs, 

Commission for Rural Communities and also held senior positions within the 

Countryside Agency. 

• Sue Coakley Previously Assistant Director Central Customer Services, National Trust and 

Head of Nationwide Direct. 

• Chris Oldershaw Chief Executive of Gloucester Heritage Urban Regeneration Company 

and Chief Executive of Marketing Gloucester Ltd. 

• John Hayward Previously a partner in Henry Butcher, Chartered Surveyors and Valuers 

in London, now operating as independent property professional from Siddington. John 

has been instrumental in managing and protecting the property assets of the old 

Society, particularly since the departure of the last Chief Executive and has come across 

from the Society’s Board to ensure continuity. 

The new Trustees, who all live locally, have an enormous amount of experience from the public, 

private and charity sector. All have worked at senior levels and bring a wide range of knowledge 

and skills in areas such as biodiversity, heritage, finance, sport, community engagement and 

access.  

Existing Trustees of the Cotswold Water Park Trust, Simon Pickering and Zoe Greenwell will 

remain to provide continuity. 

Despite the great success in finding Trustees Robin Rogers has so far been unable to secure a 

candidate for the position of Chair, to avoid delaying the restructure process Simon Pickering 

has agreed to act as Interim Chair of the new Trust board until the new trustees are settled and 

a suitable Chair can be found. 



3 

The first meeting of Trustees is scheduled for the 18
th

 March 2011.  

 

1.4          Review and re-structure of the organisation 

On the 2
nd

 March 2011 members of both the Cotswold Water Park Trust and Society held 

General Meetings and subsequently resolved to approve the restructure proposals. 

The key actions that were achieved include: 

• The Society to become a subsidiary of the Trust. 

• All members and Board members of the Society to resign. 

• All Society members who are also Trustees of the Trust to resign. 

• Approval of constitutional changes including voting rights for members of the Trust. 

The relevant paperwork is now being sent to the FSA and Charities Commission and the new 

structure will go live from April 2011 with a simultaneous launch of the Trust’s new membership 

scheme. 

The Trust will hold a further General Meeting later in 2011 in order for Trustees to be ratified by 

the new membership. 

 

2.0  BIODIVERSITY  

2.1  Biodiversity Vision Document  

First phase consultation of the Vision was completed in December 2010 with excellent and 

positive feedback received. 

It is expected that the vision document will be circulated to landowners etc by the end of March 

2011 and finalised by May 2011.  

 

2.2  Biodiversity Action Plan 

Contributions have been made towards the following Biodiversity Action Plan Habitat Action 

Plans (HAPS) and Species Action Plans (SAPS) below: 

 

2.2.1  Bats  

The CWP Bat Initiative newsletter for 2010 has been published; please see 

http://www.waterpark.org/society/cwp_bat_project.html. A major study will soon commence 

of where bats of known roosts actually feed and routes they take. We can enhance the 

management of specific sites such as the Society’s nature reserves, and feed enhancements into 
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mineral restoration plans (for example). This proposed study has been included in the recently 

submitted Heritage Lottery Fund bid. 

At minimal cost, the Society has supported the repairs to the Ashton Keynes Church roof 

(following 4 episodes of theft of the roofing tiles) through bat survey and works supervision. 

Bat-friendly roosting sites have been included in the roof repairs. 

 

2.2.2  Black Poplars 

Following the successes of the 2010 fieldwork and analyses, further detailed fieldwork for 2011 

is being planned, including more survey work, DNA analyses and propagation. New Black Poplar 

whips were planted during winter 2010-2011, including Cleveland Lakes (6), Four Pillars Hotel 

(8); a number of trees have also been sold to sites outside of the CWP at Shrewsbury, Bristol and 

Frome. 

 

2.2.3  Barberry Carpet Moth  

Sixty five Barberry plants were included in a new hedgerow at Cleveland Lakes, whilst Lower Mill 

Estate planted 300 Barberry in new hedgerows and landscaping works. A further 150 will be 

planted out at several sites across the CWP during March 2011, as funded by Lower Mill Estate 

s106 (administered by Cotswold District Council). 

 

2.2.4  Dragonfly & Damselfly SAP 

Following surveys which contribute to the CWP Dragonfly Atlas Project, data is being collated by 

volunteer Heather Kerr and preparations made for the 2011 surveys. A Dragonfly workshop will 

be held in May, with the focus on the identification of larvae and exuvia, supported by the Wilts 

& Swindon Biological Records Centre and the Gloucestershire Naturalist’s Society.  

 

2.2.5  Pond Creation & Great Crested Newts 

A third pond complex has been created at Oxford Meadow, Whelford, largely funded by the 

Glos Biodiversity Partnership’s Great Crested Newt Project. A series of small ponds of varying 

size and depths were dug, creating optimum ecological conditions for aquatic plants and 

invertebrates, in particular Great Crested Newts, Common Frog and Common Toad. 

An archaeological assessment was carried out at low cost by local archaeologist Robert Bewley, 

who worked with the Estates & Rangers Team to complete the assessment to enable a planning 

condition to be discharged.  
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On 3
rd

 March, the Biodiversity team hosted another 1 day workshop for Pond Conservation’s 

Million Ponds Project, on the subject of pond creation on mineral sites, with site visits to Oxford 

Meadow and the managed ponds at Gloucestershire Wildlife Trust’s Whelford Pools Reserve. 

 

2.2.6  Otter 

Evidence of Otter continues to be observed across the CWP. A third round of formal surveying is 

scheduled to take place in summer 2011 to establish extent of colonization along the Upper 

Thames and its tributaries.  Habitat enhancements including purpose-built Otter holts are 

planned in conjunction with partner organisations and landowners. 

 

2.2.7  Non-native Invasive Plants  

The Japanese Knotweed in South Cerney, by the River Churn, was treated with herbicide again in 

October 2010; it is hoped that treatment in 2011 may be the last if this year’s work is successful. 

With thanks to the Environment Agency for this work, and for the support from South Cerney 

Parish Council. 

Funding is still being sought to control Crassula helmsii at Meysey Hampton; control on small 

water bodies is difficult and costly but once established on lakes, eradication would likely be 

impossible. The Society is working with Meysey Hampton Parish Council, costs have been 

received from local consultants and the preferred method for eradication is being discussed 

with the Estates & Ranger team. 

The Society is also a key partner in bringing together a partnership of organisations to attempt 

some coordinated control and eradication of Himalayan Balsam along the River Churn, from 

Cirencester to Cricklade. Both Gloucestershire Wildlife Trust (Cotswold Rivers Project) and 

Wiltshire Wildlife Trust (Wilts Invasive Plants Project) have some resource for their relevant 

county’s;  working together it is hoped that we can achieve more and target action more 

effectively to where it is needed. 

 

2.2.8  Water Vole Recovery Project  

September 2010 saw the first continuous 12 month period of American Mink absence within the 

CWP monitoring scheme.  More monitoring points are to be added in 2011.  New colonies of 

Water Vole at Lechlade have been confirmed by CWP Biodiversity staff.  Formal surveying of 

CWP watercourses is scheduled for later in the year, particularly on the Coln and Thames in the 

Eastern CWP.  Further habitat enhancements are planned in 2011 in conjunction with partner 

organisations and landowners. 

 

2.2.9  Mineral Planning Workshop 
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The CWP Joint Committee Officers Group, The Cotswold Water Park Society and RSPB Nature 

After Minerals Project (a partnership between RSPB and Natural England, with support from the 

Mineral Products Association) presented a workshop regarding The role of mineral planning in 

the delivery of Cotswold Water Park; Biodiversity Action Plan Vision, Cotswold Water Park 

Masterplan & South-West Nature Map in the Cotswold Water Park.  

Mineral planners, forward planners and district planners form both counties attended, along 

with representatives from the SNCOs (NE, EA), RSPB and the Society. The workshop was chaired 

by Sophia Price, Joint Committee Oficers Group. 

The event raised the profile of the CWP BAP, the BAP Vision and integration with South-West 

Nature Map, and helped increase understanding of the respective roles of mineral planners and 

Society staff and the benefits of collaboration. It was hoped by all that another workshop of this 

type would be organised in the near, local council budgets permitting. 

 

2.3  Other Biodiversity Action Plans 

2.3.1  Wiltshire / Gloucestershire / Swindon BAP 

The Biodiversity team continues to make contributions to all of these BAPs. 

 

2.3.2  South West Regional Delivery Plan 

There is concern regarding whether the regional BAP partnerships remain in existence, following 

the recent cuts by the coalition government. Nevertheless, the Biodiversity Delivery Areas, 

including the Cotswold Water Park, continue to deliver as part of these schemes. 

The Head of the Thames IBDA (comprising CWP, Braydon Forest, Cotswold Rivers and Cricklade 

Country Way/Ray Corridor GI) remains and will be rolled out for delivery in the next year or so, 

pending clarification from Biodiversity South West and the England Biodiversity Group. 

 

2.4  CWP Biodiversity Data Management 

(Total value of project £25,600, funded through Aggregates Levy Sustainability Fund - ALSF) 

 

2.4.1  BARS (Biodiversity Action Reporting System) progress and reporting 

Annual reporting against the progress of the CWP BAP during 2010 began in mid-November, 

during which time all partners in the BAP, including a number of local landowners, will be asked 

to report on contributions to the delivery of BAP targets.  
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The Society reports all BAP progress on the BARS website to enable regional and national 

partners to incorporate our BAP delivery into regional and national progress reports. The Society 

reports our own progress on BARS at least monthly. 

All progress reports have been received, details of which have been uploaded to BARS and a 

summary of progress on actions and targets will be available soon. 

 

2.4.2  Biological Recording 

 Biological recording is perhaps one of the most important aspects of our work in drawing 

together an evidence base for the nature conservation importance of the CWP, its habitats and 

species. A large number of local naturalists undertake surveys for us, and their data is collated 

and shared with local biological records centres. 

As part of a recent project, funded by ALSF, the Society has digitised and exchanged several tens 

of thousands of records with local biological records centres, including numerous surveys of 

birds, mammals, bats, Otter, Water Vole, Barberry Carpet Moth, Great Crested Newt, Dormouse 

and some historical Dragonfly records. 

After experiencing some technical issues during the early part of the year, work continues to 

improve the import of data and export to Wiltshire and Swindon Biological Record Centre 

(WSBRC) and Gloucestershire Centre for Environmental Records (GCER). This work continues 

and liaison with the record centres is ongoing. 

 

2.5  Reserve Management Plans 

All three management plans for Cleveland Lakes, Shorncote Reedbed and the disused railway 

line have been finalised and circulated internally.  

To aid reporting progress against the plans, two forms have been created: 

• Reserve Maintenance / Works Completed Form –  for work carried out at each reserve 

including additional works not detailed within the management plan. 

• Event Report Form – for guided walks, volunteer events, etc and information relating to 

other incidents such as vandalism. 

The forms can be completed electronically or manually and sent to the Biodiversity Data Officer 

for filing and to record any progress that contributes to the site management plan and to the 

CWP BAP. Relevant progress will also be added to BARS at this time. 

 

2.6  County Wildlife Sites Projects in Gloucestershire and Wiltshire 

(Funded by the CWP Joint Committee total £6,000; Lower Mill Estate’s s106, administered by 

Cotswold District Council £500; Wiltshire Council £500) 
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As reported previously we are developing a revised series of County Wildlife Sites for the CWP, 

based upon a logical series of lakes under similar management and similar ownership.  

Working with both County Wildlife Site Partnerships in Glos and Wilts, the CWS sites in the CWP 

have been reviewed and an updated series established. A detailed evidence base for each site 

has been produced based upon importance for wintering waterbirds, breeding waterbirds, 

odonata etc.  This will also provide additional policy support within the planning system. 

Further updates will be provided as the project progresses. 

 

2.7  Advice 

• Ongoing advice and liaison regarding the mineral application for Down Ampney Estate 

• Ongoing advice regarding the revised restoration plan for Three Bridges Quarry, Ashton 

Keynes 

• Ongoing advice regarding the restoration of Roundhouse Farm Quarry. 

 

2.8  Development control & planning  

• Attendance of ecological monitoring meeting for the s106 for Lake 16 (Watermark), 

supporting CDC. 

• Attendance of ecological monitoring meeting for the Lower Mill Estate s106; resulting in 

future plans for increased ecological monitoring, above and beyond current planning 

agreement.  

 

2.9  Conservation Credits (Pilot Study) Meeting  

In early January the Society was asked to support Wiltshire Wildlife Trust by hosting a meeting 

regarding Conservation Credits and the proposed Thames Pilot Study (proposed by Environment 

Bank). More than 30 people attended, comprising the majority of the CWP Nature Conservation 

Forum, as well as representatives from the wider Thames catchment. The meeting was chaired 

by Wiltshire Wildlife Trust with the aim of defining potential projects and boundaries. 

This pilot study is one of several proposed for the UK. For further information regarding this, 

please see http://environmentbank.com/.  

 

 

3.0 EDUCATION AND EVENTS 

3.1 Gravel is Great  
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The Gravel is Great roadshow has been delivered to 150 children since the beginning of the 

Spring term, with Ashton Keynes Primary school requesting a repeat visit for their year 3 class, 

who are studying the River Thames and the local environment. Tuffley Primary near Gloucester 

booked two days of the GIG roadshow to be delivered to the whole school in March and were 

delighted with the workshops – an article with photograph was published in the Gloucester 

Citizen about the roadshow. The school was studying ‘Digging up our Past’ so the roadshow 

fitted perfectly into their topic, with specific focus on the fossils and archaeology of the CWP. 

Further GIG bookings have been received; one from afar afield as a primary school in Bristol. 

With more schools adopting a ‘Creative Curriculum’ the roadshow should gain in popularity as 

teachers will have more freedom to devise their own lesson plans. 

 

3.2 Lower Moor Farm 

The 2011 leaflet for Learning at Lower Moor Farm has been produced and will be sent out both 

in an electronic format and by post to all primary schools in Gloucestershire, Wiltshire and 

Swindon Borough before the end of March.  Bookings are already coming in from schools who 

like to secure the popular weeks in early June. We are looking to recruit some volunteers and 

hourly paid staff to assist with the delivery of the sessions and will be placing articles in the local 

press and parish newsletters shortly.  

With session numbers increasing each year, and school budgets being reduced it is difficult to 

assess whether the programme will be affected this year. The programme has not been altered 

this year as two new sessions were added last year, and are still being developed to offer 

maximum enjoyment and educational benefit for the children. 

 

3.3 Events held December 2010 – March 2011 

• ‘Willow Weaving for Christmas’ workshop - this popular event was held at the Gateway 

Centre and most of the participants were keen to organise another one for the Spring.  

Fully booked workshop and led by willow artist Norah Kennedy 

• Bird watching for Beginners – a joint event with Glos Wildlife Trust at Whelford Pools 

Reserve and led by Steve Edmonds, Glos Wildife Trust. An event aimed at people new to 

bird watching, giving them a basic introduction about where to go in the CWP, when, 

and with what equipment. Event fully booked. 

• Time Travel in the Gravel – public event organised by CWPS to celebrate and showcase 

the rich fossil and archaeological heritage discovered as a result of gravel extraction 

over the last 50 years. Held at the Four Pillars Hotel (room hire sponsored by the hotel) 

the event was funded by sponsors (Hanson, Aggregate Industries, Hills Quarry Products , 

The Co-operative and the Mineral Products Association) with the following groups 

taking an extremely active part: Corinium Museum, Glos Archaeology Outreach Service, 
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Ermine Street Guard, Wulfheodenas Anglo Saxon re-enactors, Glos Geology Trust, 

Oxford Archaeology along with a stunning display of local fossil finds from Neville 

Hollingworth plus colleagues, and special guest Phil Harding from Channel 4’s Time 

Team. More than 650 people came to the event, and either watched Phil make a replica 

Neolithic hand axe, design their own shield, make a fossil, or simply admire the 

extremely hairy 2.3m high ‘mini’ woolly mammoth from BBC Walking with Dinosaurs 

who took centre stage in the room. Part of the rationale for the staging of such an event 

was to demonstrate to potential funders (i.e. HLF) that there is a need and strong public 

support for such heritage events. There was excellent press coverage of event both 

before and after. 

• Tales from the Bush - Local BBC cameraman and director James Honeyborne gave a 

fascinating talk to 65 people at the Gateway Centre on his real life close up encounters 

with wildlife from meerkats to tiger sharks. Excellent feedback from audience and more 

events of this nature are being planned. 

• Winter Waterbirds Walk – fully booked. An extremely cold but ornithologically 

rewarding day for everyone on this walk superbly led by Ali Swainston – the whole array 

of CWP winter visitors were on show, including a stunning group of 5 male Smew.  

• Three Fossil Hunts (all fully booked) will take place in on March 13
th

, March 27
th

 and 

April 10
th

. Further dates will be announced in the late summer, once the Little Ringed 

Plover breeding season is past. Access for these events, which take 100 people to 

fossiliferous quarries, is quite difficult at present, with only two quarries permitting us to 

run events at their sites, yet they remain extremely popular. The new Trust membership 

scheme will offer priority booking for fossil hunts to members and we are expecting this 

to be a good ‘selling point’. 

• A new Spring / Summer CWPT 2011 events programme is being created at present, and 

should be announced within the next three weeks, in time for the new CWPT 

membership scheme launch.   

• Funding for a series of workshops for children has just been confirmed from the 

Cirencester Junior NADFAS (National Association of Decorative and Fine Arts Societies). 

Taking place at the Gateway Centre over 4 days during the Easter and Summer holidays, 

approximately 150 children aged 5-15 will be offered the chance to take part in creative 

workshops. Details yet to be finalised. 

 

 

 

4.0 PUBLICATIONS AND MEDIA COVERAGE 
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4.1   Cotswold Water Park Access Map 

The Access Map is currently available at the Gateway Centre, and through several targeted 

outlets around the area. If the stocks are managed carefully there should be sufficient for the 

2011 season. From a print run of 75,000 last March 2010 there are now 28,000 remaining in 

stock. The majority of these will be distributed from the Gateway Centre and around the 

Cotswold Water Park operators. The balance will be distributed by Glide Media around targeted 

outlets in the vicinity such as local and regional TICs. 

 

 4.2 Other publications and media coverage 

• Organisation restructure – meeting with South Cerney, Ashton Keynes and Somerford 

Keynes parish council representatives (24
th

 January 2011) 

• Organisation restructure – Ashton Keynes Parish Council meeting (9
th

 February 2011)  

• Organisational restructure and Society update – District / County Councillors (11
th

 

February 2011). 

• Organisation restructure – various articles in local and regional media  January - March 

• Time Travel in the Gravel – centre page photo montage Glos Echo, and articles in 

Western Daily Press, and Wilts Glos Standard. 

• BBC Radio Glos interview to promote Time Travel in the Gravel 

• Gloucester Citizen article on Gravel is Great 

• Regular and ongoing promotion of events in local newspapers, including Wilts and Glos, 

Glos Echo and Swindon Advertiser 

• BBC One Show with Mike Dilger filming courtship ritual of Great Crested Grebe at Cokes 

Pit and other sites around CWP 

• Wiltshire Ornithological Society Indoor Meeting: presentation given regarding 

biodiversity of the CWP and progress of works at Cleveland Lakes, February 2011. 

• Swindon Borough Bat Project: presentation given regarding the biodiversity of the CWP 

and the progress of the CWP Bat Initiative. 

 

4.3 CWP Website 

Overall statistics for the website remain strong, with an average of 22,305 visits a month. The 

news section and Society pages are updated regularly with news of the restructure, 

appointment of trustees and other items of general CWP interest.  Plans to revamp and refresh 

the www.waterpark.org site to reflect new branding of Trust will be worked up later in year, but 

information regarding online membership application and payment will be uploaded by April. 
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5.0  IN OUR ELEMENT ART PROGRAMME 

5.1   WILD THINGS”: Willow Lantern Pageant 04 March 2011 

Originally inspired by John Charles Kimberley, In Our Element Community Artist, this was the 

third annual Willow Lantern pageant, with the theme this year being ‘wild things’ in the CWP. 

Amongst the lanterns created was; a giant dragonfly, shoals of fishes, two owls, an adder with a 

red forked tongue, a hedgehog, two wild boars with curly tails, and a huge pterodactyl with 4m 

flapping wings. 

This year the following groups took part in workshops; Gloucestershire Youth, Down Ampney 

Primary School, Ashton Keynes Primary School and Brownies; Anne Edwards School and Beavers 

from South Cerney; Underground Youth Club Swindon, Oaksey Youth Club and school; Pre 

School, Guides and Scouts from Crudwell; Derry Hill School Malmesbury, and Home Educator 

Groups. 

The key problem this year for the pageant was raising the funds to support it.  

Fundraising started very late (due to the coordinator’s personal situation) and the 2 key funds 

that have previously supported the pageant were ended (ALSF was cancelled by the 

Government and Big Lottery Awards for All stopped supporting the arts in 2010).  Three other 

applications were made to small local funds that were unsuccessful. There is a minimum amount 

of money required to manage the project – funds are required for materials, specialist lights 

(LEDS and Glo Sticks), workshop leaders’ time (artists), coordination / organisation, materials, 

health and safety items like hazard tapes, lighting, etc.  

We are very grateful indeed to the following organisations that helped financially; Malmesbury 

Area Community Board, Wiltshire Council, South Cerney Parish Council, Cirencester Rotary Club; 

to the following who gave voluntary time: CWPT  Rangers team, Lesley Greene, Gwen Rogerson 

New Brewery Arts: and the artists and Cotswold Forest School who gave part of their time 

 

5.2  The Digital Interpretation Project  

(Part of the Cleveland Lakes Project funded by ALSF Total Value of Project £33,912)  

The digital interpretation project was delayed over the summer months but will be completed in 

early 2011. The ‘Game’ was completed and is on the website; the interpretation post and audio 

information developed through work with young people from South Cerney will be installed 

February 2011. 

 

5.3  Environmental Arts initiatives  

(Funded through Arts Council England £50,000) 

Environmental Arts initiatives to maintain interest in the Cleveland Lakes project have been 

funded by Arts Council England. Included in these will be detailed design work for the bird hides 
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designed by Mick Petts the artist who designed Ammonite Pools, but other community projects 

celebrating the ammonite in arts design will be initiated. An application to Heritage Lottery 

Young Roots programme has been successful, and a group of 13-16 years olds from Swindon’s 

Underground Youth Centre will research fossil forms and create a drama and temporary 

sculpture from their research. They have called their project “...If Only They Were Still Alive…….. 

 

6.0  COUNTRY PARKS AND OTHER SITES 

6.1    Cotswold Country Park & Beach (Keynes Country Park) 

Watermark Investment Leisure Developments (WILD) who is the current operator of Keynes 

Country Park (Cotswold Country Park and Beach) has served notice to break their lease.   

Under the terms of the lease the Society would have had to make a break payment to WILD by 

the end of February 2011 for the lease to terminate in six months time (at the end of August).  

Although the end of February deadline has passed the Society is continuing to take advice and is 

also liaising with WILD to find a way of regaining control of the Park at the earliest opportunity. 

The Ranger Team were represented at a multi organisation safety meeting for the KCP site, this 

will continue with further meetings in the new year , and will publish an emergency action plan 

for all the operators at the park. The plan will improve communication between the different 

organisations in the event of an emergency.  

 

6.2   Riverside Park, near Lechlade (leasehold from New College, Oxford) 

Two meetings of the newly formed management committee for the site have taken place, with a 

further one scheduled for mid March. The committee is working towards increased continuity of 

opening hours and organising more events on site this season. An advert has been placed in 

local press for people to assist with opening and closing of the park gates. 

Work is progressing on some Water Vole habitat improvement opportunities, and some baseline 

data has been recorded on the ‘Sedge bed’, an area of the site which is a County Wildlife Site. 

 

6.3   Waterhay 

A substantial hedgerow creation project has take place, along boundary of CWPs Cleveland Farm 

Estate. Grant funding was sought and pledged from the Tree council, by CWPs Biodiversity team. 

This enabled a section of bramble to be cleared and over 2,500 plants of mixed species to be 

planted. The mixture of species was made up of commonly occurring hedgerow trees along with 

shrubs of biodiversity interest including Barberry, and Black Poplar.  

The car park gravel has been re-laid with some additional shingle being imported to site. 
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6.4  Elmlea Meadow SSSI 

CWPS are in the process of contacting graziers to facilitate grazing on the grassland from August 

onwards. 

 

6.5  Shorncote Reedbed 

A substantial amount of willow and reed has been coppiced in one area to enable viewing from 

the hides, but the majority was cleared to manage the invasive nature of the willow tree. 

 

6.6   Cleveland Lakes 

One more work party has taken place in the reedbeds, whilst another one, which was planned, 

had to be utilised elsewhere due to flooding on the site in January. 

The Rangers installed a trial digital interpretation device, alongside the permissive path. This 

device downloads a file to visitors’ mobile phones as they walk past it. The file contains a poem 

about the site, narrated by an actor. 

During January 2011, the Biodiversity Team and Ranger Team attended a training day 

concerning the nationally-scarce Brown Hairstreak butterfly, followed by a first survey at 

Cleveland Lakes, where a small number of eggs were found; this is one of the most northerly 

populations in Wiltshire. The Brown Hairstreak will now become an important management 

feature for this nature reserve to encourage its expansion across the site. 

The ranger team planted 500 metre of hedgerow at Cleveland Lakes including Blackthorn (for 

Brown Hairstreak), Barberry (for the nationally rare Barberry Carpet Moth) and several new 

native Black Poplars (contributing to the CWP Black Poplar Study). This hedgerow contributes to 

several parts of the CWP Biodiversity Action Plan! 

 

6.7  Cokes Pit LNR (Lake 34)  

The management Committee for Cokes Pit received a proposal from Ashton Keynes Angling Club 

to restock some carp into the lake. Whilst excessive stocking would not be allowed, the proposal 

for 20 fairly small fish to be introduced was debated and granted permission. It was deemed 

that the fish were effectively a replacement for natural mortality, as carp had not been 

introduced since 1981.  

 

6.8 General Maintenance Works (Neigh Bridge, Clayhill, Bridge Car Park, Disused 

railway line, and Lakeside.) 
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Litter Picking: Generally all these sites are cleaned once a week, and the railway line has 

received some commercial scale fly tipping in November. (More often if problems occur) 

Ice Signs: The freeze up in December led to the Rangers installing new ‘Danger thin ice’ signs, on 

virtually all the sites. 

Grass Cutting: The final cuts of the year have taken place, along with clearing of vegetation in 

certain areas that are prone to flooding. Machinery has been serviced in readiness for the 

coming grass cutting season. 

Hedge trimming: A local agricultural contractor has been authorised to carry out mechanical 

trimming of the hedge rows at KCP, Neigh Bridge, Cokes Pit LNR, Bridge Car Park and Railway 

line. Hedges have now been trimmed, and particularly gappy areas have had new planting 

introduced to reinforce the hedgerow.   

Gravelling / Car Park surfacing: Gravelling took place at Lakeside car park, Waterhay, Clayhill 

and Gateway. Neigh Bridge will now be done before Easter; the surface will be lifted and then 

re-laid with mechanical excavator and compacted with a large vibrating roller. 

Commercial contracts: The rangers have been busy in the period with various contract works, 

for land owners and organisations. These works have included, hedge laying, pond complex 

creation, Pond Restoration and Coppicing works 

 

7.0 SUPPORT FOR TOURISM AND PROMOTION OF THE CWP 

The Society contributes editorial content to the Cotswold Water Park Leisure Guide.  (The 

production of ‘Cotswold Water Park Life is currently on hold.) Regular press releases are sent 

out to communicate and inform of various activities, the Access Map is distributed throughout 

the region and at the Gateway Centre, the Society’s website provides updated information on 

activities and locations within the area plus regular Society news.  

Publications for next year are in development, along with examining the CWP website and what 

updates are required to its structure and design, in the light of the imminent establishment of 

the CWP Trust, new membership etc 

 

7.1 Gateway Centre 

Meetings have taken place with the Co-op about the required changes at the Gateway Centre, 

and on 11
th

 February a presentation was made to Malcom Burns detailing what will be dne by 

Easter and by summer school holidays. A new design team has been appointed and they have 

been asked to draw up a ‘concept’ for the building which will offer a focus for the future design 

and installations for the interior, ie interpretation, information, artwork and ‘extras’.  
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David Ward Perkins, a consultant with experience in visitor centre design and visitor movement 

has been giving valuable advice and assistance with the layout and facilities at the Gateway 

Centre. 

 

 

7.2 Promotion of the CWP 

The Cotswold Attractions and Events Guide 2011 has been published and using a generic image 

shows clearly that the Gateway Centre is the first port of call for visitors seeking information. 

This is an attempt to communicate the nature of the area being more than one ‘country park 

with a beach’. Plans are being developed to create a Tourism Association, which would hopefully 

incorporate the majority of the operators, and would be on a variable rate according to size of 

business. By charging an annual subscription we could ensure a sustainable future for tourism 

promotion of the CWP, something which has not happened in the past.  

 

8.0 FUNDRAISING 

8.1 Rural Development Programme for England (RDPE) 

 There has been no further progress to report on the bid submitted to the RDA this is a result of 

a delay in the RDA receiving fresh priorities for RDPE spend and our bid is being held up 

alongside many others.  

Total Value of Project: £1,507,505 (Value of development stage £201,394). 

 

8.2  Heritage Lottery Fund – Landscape Partnerships  

The application to the Heritage Lottery Fund Landscape Partnerships Scheme was submitted at 

the end of February 2011 with a decision expected in July. Please refer to the separate Agenda 

Item for a full report.  

Total Value of Project (Development): £137,950, HLF Contribution £95,900. 

Total Value of Project (Delivery): £2,970,065, HLF Contribution £1,851,900. 
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APPENDIX A. CONTRIBUTION MADE BY THE SOCIETY TOWARDS THE 

ACHIEVEMENT OF THE CWP STRATEGIC REVIEW AND IMPLEMENTATION 

PLAN.  

 

No. Task Lead 

CWPS action against 

task? 

Q4     

2010 

Q1 

2011 

IS9 Review branding and imagery of the CWP  CWPS Y Y 

CP1 
Develop programmes to support integration of local 

communities. 
CWPS Y Y 

CP4 
Seek to encourage local business and other 

organisations to support CWP-wide initiatives  
CWPS Y Y 

CP5 
Adopt the CWP BAP as the key document across the 

CWP with focus on the biodiversity corridor. 
NCF Y Y 

CP6 
With CWP BAP, establish strategy for the creation of 

'whole landscape' project  
NCF Y Y 

CP7 
Engage with key stakeholders to strengthen CWP’s 

conservation significance across region 
NCF Y Y 

CP8 
Ensure biodiversity considerations are included in all 

other types of development in the CWP that go beyond 

the PPS9 guidelines. 

CWPS Y Y 

CP9 
Seek to develop new visitor-orientated wildlife sites to 

raise awareness of biodiversity importance of the area. 
CWPS Y Y 

CP10 
Promote greater public awareness, appreciation and 

access to CWP’s biodiversity habitats. 
CWPS Y Y 

CP11 
Establish priorities for sport amenity development with 

specific 'pay and play' and public access. 
CWPS   

CP12 
Engage with CWP sports providers to look at ways to 

deliver more 'pay and play' and access for all. 
CWPS   
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CP13 
Investigate investment priorities for new sporting 

facilities in relation to sporting type, public access, and 

access for all. 

CWPS   

CP14 
Establish a strategy to create a recreation network  

using footpaths, cycle paths and bridle paths as part of 

the Green Infrastructure Network (GIN) 

CWPS/ 

T&LWP 
Y Y 

CP15 
Establish investment priorities in leisure amenity 

development  

CWPS/ 

T&LWP 
  

CP16 
Utilise the envisaged growth in biodiversity, sports, 

leisure, and recreation to enhance the CWP as a tourism 

destination. 

CWPS/ 

T&LWP 
  

CP17 
Establish investment priorities for new accommodation 

types. 

CWPS/ 

T&LWP 
  

CP18 
Promote development of new visitor hubs or gateways 

in the central and eastern CWP. 

CWPS/ 

T&LWP 
  

CP19 
Encourage the growth of educational service providers 

(SCOEC, CWPS/WWT). 

CWPS/ 

T&LWP 
Y Y 

CP20 
Secure the Vision and Implementation objectives for 

tourism within the emerging network of Destination 

Management Plans 

CWPS/ 

T&LWP 
  

SD1 
Identify mechanisms by which other landowners could 

be encouraged to adopt activities that benefit the aims 

and aspirations of the CWP. 

CWPS/ 

AWP 
Y Y 

SD2 
Investigate the scope of developing a CWP brand for 

locally produced farm produce. 

CWPS/ 

AWP 
Y Y 

SD3 
Incorporate the interpretation of the historic 

environment through marked trails, events, and possibly 

a CWP heritage centre. 

CWP Y Y 

SD4 
Seek to incorporate the arts and cultural programmes 

into the core priorities for the CWP where there is a 

recognisable benefit. 

CWPS Y Y 

Percentage of total tasks contributed against 65% 65% 

 


